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Faculty & Student Engagement

« Coordinate campus, student & faculty projects:

o Personal Librarian o Liaison librarian services

o Undergraduate o Undergraduate Journal
Research Awards Forum

» Liaise with divisions & other U of T partners
« Market library/librarians to faculty & students
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What we’ll cover

« Why is this importante

 Where we get ideas O

« What makes one GREAT
« Wil it work at your library?
* Planning, testing, scaling up

« Keeping the library community informed
« Changing, sunsetting, retiring projects
« STORYTIME!
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Why is this important?

« Don’'t want to waste time
« Help to advance institution’s mission

« Keep the library relevant

Efficiency is important in an
age of declining resources
&
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Where do ideas come from?

O =

o Listservs —0
« Conferences
« Websites

. Retail... 7*@ /

Good ideas come
from anywhere!
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What makes an idea great?

o |t's strategic
* Fills a need (not yours!)
» Interests many people °

« Something only the library can do
« 3 years of staying power
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Will it work at your library?

v’ Aligns with institution’s  ? Do internal library
culture?¢ stakeholders like ite

v'Scalable ? Do our campus
partners like ite

v Aligns with academic  ? s it already being
priorities done on campuse

? Can we do the work
requirede
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Discover best & worst practices

Learn from others’ triumphs
and mistakes
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If it passes the tests....

Select
& Budget

Project Management

Lifecycle
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The importance of pilots

DREAM BIG

start small
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Sharing experiences

Harder Easier
e Conferences « Web PAges with links to
WA Hicles documents
. Posters « Unpublished papers
* Preliminary data

— analysis

— .. « Progress updates

|=|A‘  Listserv postings
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Great ideas aren’t great forever

« Rethink regularly
o Stop / Start / Continue
« Rethink when
o Scale is achieved
o Results don’t justify the effort
o Something major has changed

“Fall in love with the problem,

not the solution”

~Kaaren Hanson, Intuit
b
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Story: Personal Librarian

1. Greatided? = = = = = > 2.Canitwork at U of T?
Q Aligns with strategy? Q Fit with U of T culfure?
Q Fills a need? Q Fit with academic
AT
O Easy to selle priofiiess
: o A Support from campus
4 Library-centrics oartners?
d Already done on
3. Pilot stage campus?
d Volunteers d Can we do the work
d One writer requwgd?
Q Nothing to do except reply H Whatis the worke
& €-==-==-- :
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Story: Student Journal Forum

1. Greatidea? ———==> 2.Canitwork atU of T?
4 Aligns with strategy? 3 Fit with U of T cultfure?
4 Fills a need? Q Fit with academic
d Easy to selle priorities?
QA Library-centric? d Already done on
Campuse
. d Worked at other peer
S0 sfage institutions?
d Held day-long forum, with 0O Will have value in 3
potential fo continue vears?
annually o
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Story: Undergrad Library

Research Prize
In the middle of...

1. Great idea?

Q Aligns with strategy?
d Fills a need?

d Easy to selle

QA Library-centric?

3. Pilot stage
Watch this spacel
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——-— =2 2 Canitwork at U of T?

A Fit with U of T culture?

A Fit with academic
prioritiese

d Already done on
campuse

d Worked at other peer
INstifutionse

 Will have value in 3
1 years?
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Story: Mandatory 1%t year info lit course
Didn’t work...

1. Greatidea? === => 2.CanitworkatU ofT?

Q Aligns with strategy?
d Fills a need?

O Easy to selle

QA Library-centric?

3. Pilot stage
Watch-thisspacel
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A Fit with U of T culture?

A Fit with academic
prioritiese

d Already done on
Campuse

d Worked at other peer
instifutionse

L Will have value in 3
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Remember...

« Suggestions are just suggestions

» Everyone will have an opinion

» Cross-departrment tfeams are useful

« Statistics don't always tell the full story
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Image credits

Slide 3: Presentation, by Takao Umehara, The Noun
Project

Slide 4: High-importance, by Icons8, The Noun Project

Slide 5: Group-Discussion, by Takao Umehara, The Noun
Project; Website, by Buzzyrobot , The Noun Project;
Store-window, by Catia Marsh Mallow, The Noun Project

Slide 6: Thumbs-up, by Rhys de Derzesy, The Noun Project
Slide 7: Search, by Rediffusion, The Noun Project

Slide 8: Email, B. Barrett, The Noun Project; Phone Call,
Jule Steffen & Matthias Schmidt, The Noun Project

Slide 11: Overworked, by Luis Prado, The Noun Project
Slide 17: Reminder, by Ryan Sun, The Noun Project
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https://thenounproject.com/term/presentation/62362/
https://thenounproject.com/term/high-importance/61579/
https://thenounproject.com/term/group-discussion/62365/
https://thenounproject.com/term/website/104239/
https://thenounproject.com/term/store-window/29595/
https://thenounproject.com/term/thumbs-up/88065/
https://thenounproject.com/term/search/43533/
https://thenounproject.com/term/email/33740/
https://thenounproject.com/term/phone-call/97348/
https://thenounproject.com/term/overworked/51233/
https://thenounproject.com/search/?q=remember&i=26413

